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‘EVERY DAY IS SAFETY DAY’ 

 

 

 

WHEN ACCIDENT & INCIDENT 

HAPPEN 

DIRECT COST 10% 
 Damage equipment 

 Injury 

 Property damage 

 Insurance 

INDIRECT COST 90% 
 Reputation 

 Morale 

 Time lost from work by injury 

employee 

 Lost of efficiency due to break-up 

of crew 

 Training costs for new replacement 

worker 

 Time damaged equipment is out of 

service 

 Damage from accident: fire, water, 

chemical, explosives 

 Overhead cost while work was 

disrupted 
 

 

 

 

 

 

 

 

 
1. There is always a danger, especially during construction which 

some work could delay behind schedule. 

2. This is usually due to circumstances beyond your control e.g. 

weather, rework. 

3. There is then a tendency for people to begin to take shortcuts at 

work, usually for very small benefits 

4. Investigations show that the people taking the shortcuts 

genuinely believe that they are doing what the supervisor and 

management wants getting the job done irrespective of the safety 

implications. 

5. Studies also reveal that more injuries occur during the last hour 

of the workday than at any other time during the work period. 

 

MANAGEMENT DO NOT WANT PEOPLE TO TAKE SHORTCUTS 

OR UNNECCESSARY RISKS AT WORK. SAFE WORK METHODS 

MUST ALWAYS BE ADOPTED!! 

Time can be saved by keeping an orderly work site. It is better 

to have one or two men working full time to keep an area 

clean than to have twenty or thirty men exposed to hazards 

as the result of poor housekeeping. 

Time can be steal by removing unused materials that may be 

cluttering up the jobsite, for e.g. practicing 5S in 

workplaces. 

Time can be buy by following the proper method of 

statement (MOS) & deadline schedule. 
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 Iceberg Theory 

 Hazard: Worker Taking Short Way 

 

ICEBERG THEORY SAFETY TOPIC 

DO NOT FALL INTO THE HURRY 

TRAP 

 


